JOINT COMMITTEE MEETING:

Village of Fremont’'s Employee Purchasing Committee &
NCLB Personnel and Policy Committee
October 1, 2025
Minutes

Called to order at 6:41 by Berndt.
Pledge of Allegiance

Roll Call:

NCLB Personnel and Policy Committee: Martha Bailey, Norma Hernandez, Amanda D’Arcy,
Melissa Krause (Library Director)

Village of Fremont Committee Members: Mary Ann Oehlke (NCLB Village liaison), Nicki
Scott, Taylor Berndt - Jim Falke (absent)

Public: Skippy Hart (Village Trustee but not on committee)
Compliance with the Open Meetings Law - Scott confirmed compliance.

Discussion with Neuschafer Community Library Personnel and Policy Committee regarding
health care benefits. D’Arcy and Bailey shared that the Village budget from years ago had a
health insurance line item. This was prior to any of the current Trustees serving but presumably
it was being offered to Village Clerk, prior to the library having a full-time director.

NCLB Board wanted to have an open discussion with the Village committee to discuss bringing
this option forward again, since a stipend of sorts would be easier to offer than a full out health
insurance plan and would give full time Village employees more flexibility in how they would like
to utilize it (independently purchased marketplace health insurance, co-op health providers,
private providers, etc).

D’Arcy voiced that this seemed like a good time to discuss since they were unfortunately
needing to begin their search for a Village Clerk again, and health insurance was a recurring
topic throughout their previous interview process. She also noted that the NCLB wanted to
discuss this prior to the formal budget meetings so both boards entered on the same page.

Krause mentioned it is frustrating that different back door options have been offered to other
employees in the past - seems like people have gone out of their way to not offer to all.

Scott recommended keeping a cushion in the budget but emphasized that the Village budget
would be tight, as always.



Berndt will reach out to attorneys about how a stipend can look - Would like to ask if the stipend
would have to be offered to everyone and if it would have to be the same amounts. Will send
answers from the Village’s attorney to Bailey.

As per the agenda, there was a brief discussion about employee job descriptions, roles and
responsibilities. This was more in anticipation of how these may change in the new space - will
meet again in January to talk about Memorandum of Understanding for the new building.

Berndt mentioned the Employee Handbook for the Village is being finalized - will share with
NCLB when complete. Berndt requested job descriptions when we have completed all of them.

NCLB Committee dismissed for Village committee to enter closed session, as per their
remaining agenda.



