MEETING MINUTES
NEUSCHAFER COMMUNITY LIBRARY BOARD
September 8, 2025

The meeting was called to order by Bailey at 4:01pm.

Present: Lori Schmidt, Martha Bailey, Mary Ann Oehlke, Rebecca Doyle, Amanda D’Arcy (via
phone), Melissa Krause (Library Director)

Absent: Naomi Peuse and Norma Hernandez
Public: Kathy Smith, Amy Krishnevsky, Bobbi Marks
Consent agenda: Approved as presented.

Approve previous meeting minutes: Motion to approve minutes from August 4, 2025 board
meeting tabled due to lack of those in attendance.

Motion to approve August 18, 2025, Personnel & Policy Committee minutes made by Bailey,
seconded by D’Arcy.

Treasurer’s Report: Schmidt reported on the following accounts and sent to Krause to share:
e Premier Programs Account
o 5 cents interest
o Ending balance $3,293.56
o Activity: Deposited $307.57 cash (from copies and book sales), Wrote once
check for $100 for the attic trunk show.
e Farmers State Bank Accounts
o Donation Account
m Interest $2.50
m Ending balance was $7,937.24
> CDs at Farmers State Bank
1. $21,641.96 - Matures in October
2. $46,321.70 - Matures in November

Approve Bills and Expenses
e Schmidt presented the bills and expenses.
e D’Arcy made a motion to approve the bills and expenses, Doyle seconded. Motion
passed.

Committee Reports:

Personnel and Policy - 3 agenda items to review and discuss:



1. Health Insurance / Medical Stipend Discussion: Board discussion on whether to offer
a health insurance plan, a lump-sum medical stipend, or HSA/FSA-type accounts

o Board acknowledged complexity regarding taxation and allowable expenses.

o Decision: Martha will coordinate a joint meeting between the NCLB Personnel
Committee and the Village Employee & Purchasing Committee to explore options
before budget meetings.

2. Competitive Pay Structure Discussion

o Krause introduced the idea of creating a step-based pay structure for staff for
better retention and budget forecasting.

m Board agreed it's beneficial to link raises to evaluations and job
descriptions.

m Melissa noted job descriptions are being updated to include salary
ranges, duties, and performance metrics aligned with the new library
building.

m Discussion of ensuring annual performance reviews for all staff with
consistent evaluation tools. No action taken — topic to continue at future
meetings.

3. Approval of Updated Library Director Job Description

o Board reviewed the revised job description for the Library Director position.

o Minor formatting issue noted (extra spacing in header).

o Motion by Doyle, seconded by Schmidt, to approve the updated Library Director
job description with corrections.Motion carried.

Finance Committee - Preliminary 2026 Library Budget Discussion: Waiting on data from the
village regarding electricity, heating, FICA, and retirement costs.

e Electric bills showed sharp increases; Melissa to verify with village staff (Nicki,
Katie) how utility costs are being divided now that the police department is gone.
D’Arcy asked former village president, Bobbi Marks who was in attendance if she
recalls any discussion taking place regarding this. Marks said no.

Budget approval tabled until next meeting pending clarification.

Lori will follow up with the village clerk on the billing allocations.

Krause confirmed that the exemption process for the county library tax (that prevents
Village residents from being taxed twice) is handled by county clerks, no local action
required.

Director’s Report:

e New Library Progress Updates:
o Steering Committee — Approved most recent pay application for FFP grant
m  We've spent 15% of the grant budget, in line with expected costs
m Resolution for the Steering Committee and the Village’s Procurement
Policy have some gray area that has made it confusing at times for
construction



m Ben reviewed delegating authority of the Steering Committee regarding

the project (included flowchart)
Construction Progress Meeting

o 8/12 Milbach discussed details of baseboard heaters, AV cabinets for teen space,
providing a schedule with the funeral home, review sewer submittal

o 8/29 Milbach discussed good site conditions. Plumbers will be on site the
following week. McMahon is getting engineer feedback regarding community
room partition. RFI regarding storm sewer issues was submitted. Overdue
submittals were taken care of by Ashlee and Krause. Snow removal plans will be
at a forthcoming meeting.

Play Make Learn:

o Krause attended the conference in Madison. Shared that there were a lot of
amazing program ideas and product development.

o Comes down to cost to implement and staffing to successfully launch new
programs (Break-in kits or building a box city).

WILS:

o Naomi and Krause met to review what had been accomplished from the previous
strategic plan and if there was anything outstanding. They also discussed what
developing a new strategic plan might entail.

o Krause registered to participate in the 2025-26 Small Libraries Strategic Planning
Cohort and emailed to see if participation in the cohort best fit our needs or if
there were more applicable services WILS could provide.

m Laura Damon-Moore (WiILS) did not feel it would be as beneficial. She is
setting up a meeting to include their data analyst Kim Kiesewetter to see
what would deliver better results for the new library and community
center.

Job roles:

o This library provides services that would typically be offered through another
organization or agency in another community, however given the location, this is
the role the library plays in this region

m It would be beneficial to consider some sort of library manager to oversee
daily library operations and have some authority to manage staff. This
structure would allow the director to focus on the big picture needs of the
library (grants, community partnerships, strategic planning, other
initiatives, etc.) This role should fit within our current wages budget.

Email/Misinformation:

o An email was forwarded to Krause that raised concerns about the memorandum
of understanding (MOU) for the new library and community center equals higher
taxes. The MOU is simply a framework for collaboration.

m Despite rising costs and greater community needs, the village has
increased library funding by only 1% in the past decade. The library
continues to do more with less. We went into this project not expecting
more.



m The Village board chose to own the property rather than lease, hence the
reason to discuss possible changes in upkeep responsibility. Does not
equal increased cost.

m Nicki addressed this and confirmed no further action is required on our
end.

o Seems to be an influx of recent misinformation regarding the new library being a
parking lot, which was never the case — Krause doing her best to dispel rumors.
e Annual Planning Calendar: Board to review 2026 holiday closures and community
event conflicts for scheduling.

Important Dates:
o Milbach Construction Progress Meeting - Sept 9th at 2pm (bi-weekly).
o Steering Committee Meeting - Sept 18th at 2pm (bi-weekly).
o Local Five Live — Oct 7, discussing spooky books and building project

August Circulation

Year MTD Circulation Renewals Total Month YTD Circulation
Circ

2025 1,275 476 1,751 13,491

2024 1,562 554 2,116 16,036

Year eBooks Audiobooks Magazines Public Computer Use

2025 98 163 16 46 sessions/ 54 avg
min

2024 115 139 5 52 sessions/ 59 avg
min

Friends of the Library updates: Amy referred back to the Memorandum of Understanding
(MOU) that was discussed at the NCLB meeting on July 7th. She shared the change that was
made clarifying that Friends’ funds cannot be used for library operational expenses but can
support library improvements and programs. This revision was presented to the NCLB - Motion
by Doyle, seconded by D’Arcy to approve MOU between the Friends of the Library and the
NCLB. Motion passed.

Public Comment: None.

Next meeting: Monday, October 6th at 6pm in Village Hall (adjusted from 4pm to accommodate
schedules).



Doyle made a motion to adjourn, seconded by Schmidt at 5:22.

Respectfully submitted by Amanda D’Arcy



