Neuschafer Community Library Finance Committee Meeting
Friday, February 27, 2026, 9:30 a.m.
Fremont Village Hall — 317 Wolf River Dr., Fremont

Bailey called the meeting to order at 9:33am.
Present: Martha Bailey, Lori Schmidt, and Library Director Melissa Krause

Review 2025 actual budget: Reviewed actual 2025 expenses. Surplus of $15,081.80 designated
to reserve funds through Village of Fremont clerk. This will likely not show on the 2026
budget, as it is rolled over.

Review 2026 current budget: Lori spoke with the Village of Fremont clerk online items below:

e Oper supplies-~ per clerk, OWLS buying pool is the charge and Melissa said this could
have been under materials or a different line item in 2025

e Materials- about $1K spent on Junior Library...

e Electricity & Gas-~ shows at $0, as it is included in entire VOF line item

e Telephone- Lori will check statement to share at NCLB meeting

e Internet- new line item that Lori will check and share findings at NCLB meeting

e FICA/MD & Retirement- shows at $0, as it is included in entire VOF line item
o Did confirm this was paid on director’s pay stub

Wages 2026 actual reviewed
e Roughly $9700 for 6 weeks ‘actual’

e With remaining 46 weeks, if no change in hours, wages or positions, annual wages
would be around $74,367 (46 weeks divided by 6 weeks = 7.6666 x $9700 =
$74,367)

o Remaining waged $29,347

Annual staff review. Melissa reports these are ready to go and requested personnel committee
to meet

Lori suggested treasurer asks VOF clerk for breakdown (% of gas, electric, FICA...)

Agenda items for NCLB meeting: memorandum of understanding with VOF & Friends of the
Library endowment status

Next meeting: mid-April, TBD to review 1st quarter

Adjourned at 10:21am






