MEETING MINUTES
NEUSCHAFER COMMUNITY LIBRARY BOARD
January 5, 2026

Present: Lori Schmidt, Martha Bailey, Rebecca Doyle, Norma Hernandez and Melissa Krause
(Library Director)

Absent: Amanda D’Arcy, Mary Ann Oehlke

Public: None

The meeting was called to order by Bailey at 4:02.
Consent agenda: Approved as presented - Motion by Doyle, seconded by Hernandez.

Approve previous meeting minutes:
e Motion to approve board meeting minutes from December 8th made by Schmidt,
seconded by Bailey. Motion passed.

Approve Bills and Expenses
e Schmidt presented the bills and expenses.
e Activity: The submitted bills included a program expense that is still awaiting the credit
card statement.
e Doyle made a motion to approve bills and expenses, Schmidt seconded. Motion passed.

Treasurer’s Report: Schmidt reported on the following accounts

e Premier Bank — Library Program Account
o Interest: $0.07
o Deposits:
m  $2,500 library donation from Town of Fremont
m  $309.22 for copies
o Ending balance $6,400.04
e Farmer’s State Bank — Library Donation Account
o Interest $2.45
o Ending balance was $9,046.77
Farmer’s State Bank CDs:
1. $22,169.81
2. $47,410.75

Committee Reports
a. Personnel & Policy: Schedule meeting

b. Finance: Will schedule a meeting when the Village Clerk has the final 2025
budget numbers to review.

Director’s Report:



OWLSnet Substitute Library Assistant Program

o

Will provide on-call substitute staffing for short-term vacancies at member
libraries. Substitute Library Assistants are OWLS employees. Participating
libraries are billed $15.00 per hour, with OWLS covering remaining wage and
eligible mileage costs.

Child Development Day—Friday, February 6, 10:00-11:00 a.m.

o

Normally 4K Storytime -- WF 4K Teacher Sarah Highlander requested use of
the library meeting room and the gym for this event. Early childhood teachers
and specialists will attend.

Library Timesheet

o

o

The clerk sent over a new excel spreadsheet so timecard entries can be
entered, and time worked verified before timecards are submitted.

Prior to that, staff were asked to slip timecards under the clerk’s door.

New Library Construction Updates:

O

o

Lisa Truong has taken over Grant Admin for MSA from Ben Andrews.

m She is submitting FFP quarterly reports to the funding agency
Krause has yet to hear if MSA will approve Troung additionally as project
manager for the remainder of the project — though there is consensus to have
a neutral third party.
Storm Sewer Updates: Krause summarized the discussion the Village Board
(VB) had at their last monthly meeting. The VB indicated that the existing
1974 storm sewer has been failing prior to the library construction project and
likely needs full replacement. They reviewed potential upgrades such as new
HDPE pipe, added manholes, and extended 24-inch piping, though road
restoration costs remain unresolved.

m VB acknowledged unclear funding mechanisms for ongoing
maintenance, and a lack of prior coordination on retention or
alternative stormwater solutions. Krause was unsure of how
stormwater infrastructure has been maintained without the ability to
use the sewer account or a formal stormwater utility, since she was
not asked to participate in the VB discussion, and it was not detailed
at the meeting.

m Since potential pipe replacement is adjacent to the FFP project, the
library construction team has been made aware of the Village’s
ongoing storm sewer issues but has not been made part of



discussion. Upon review, the architects and engineers at McMahon

remain unconcerned that any downstream stormwater issues pose a

risk to the library project. Milbach wants to account for anything that

might impact the tight construction schedule, like the village deciding

to replace the pipes.

e February agenda items: Nomination Committee, Lori Schmidt’s term is up, and

Krause has begun working on the DPI Annual Report that will need to be

approved before the March 1 deadline.

¢ Grants:

o The Marilynn W. Taylor/Wohlt Cheese Fund — Still waiting to hear

o NEA Big Read Grants with January deadlines (Semi quincentennial

themed)

e Programming for the 2026-2027 grant cycle will center around

titles that celebrate and honor the 250th anniversary of the signing

of the Declaration of Independence More information at the Arts

Midwest website

Important Dates:

o

o

Intent to Apply Deadline: January 15
Full Application Deadline: January 29

o Library Legislative Day 2026—Madison, Tuesday, February 10"

o

O

o

o

December’s Circulation Report

Krause will be attending and advocating for our library with our legislators
HootCon March 6

Public Library Association (PLA) 2026 Conference — April 1-3, Minneapolis, MN
Milbach Construction Progress Meeting — Next meeting, Jan.13, 2 p.m.

Year MTD Circulation Renewals Total Month Circ YTD Circulation

2025 954 479 1,433 19,711

2024 924 278 1,202 22,074

Year eBooks Audiobooks Magazines Public Computer Use
2025 83 119 13 46 sessions/ 35 avg min
2024 149 100 3 31 sessions/ 51 avg min




Friends of the Library
e They were approved to show Free for All: Public Library Screening 2/21 @ 1 p.m.

School Representative:

e Bailey said she reached out again to the new school administrator. The admin could
not attend this meeting for personal reasons but will look at coming to the next one.

Public Comment: None.

Next Board meeting: Monday, February 6, 2026, at 4pm in Village Hall.

Doyle made a motion to adjourn, seconded by Bailey. Adjourned at 4:45.

Respectfully submitted by Amanda D’Arcy



