MEETING MINUTES
NEUSCHAFER COMMUNITY LIBRARY BOARD
February 2, 2026

Present: Lori Schmidt, Martha Bailey, Rebecca Doyle, Amanda D’Arcy, Mary Ann Oehlke,
Stacey Wester, Melissa Krause (Library Director)

Absent: Norma Hernandez

Public: Amy Krishnevsky

The meeting was called to order by Bailey at 4:01.
Consent agenda: Approved as presented - Motion by Doyle, seconded by D’Arcy.

Approve previous meeting minutes:
e Motion to approve board meeting minutes from January 5th made by Doyle, seconded
by Bailey. Motion passed.
e Motion to table committee minutes from Personnel and Policy meeting on January 12th

Approve Bills and Expenses
e Schmidt presented the bills and expenses.
e Activity: Received a check for $24.95 for a lost book - deposited into Premier account
e Doyle made a motion to approve bills and expenses, D’Arcy seconded. Motion passed.

Treasurer’s Report: Schmidt reported on the following accounts

e Premier Bank — Library Program Account
o Interest: $0.11
o Deposits: $24.95
o Ending balance $6,375.20

e Farmer’s State Bank — Library Donation Account
o Interest $2.23
o Ending balance was $9,049.00

Farmer’s State Bank CDs:

1. $22,169.81
2. $47,410.75

Director’s Report:
e MONTHLY UPDATES

o Junior Library Guild Renewal - We've typically split the payments over the
course of two years, but that is no longer an option. Krause reduced from 7
categories to 5. If paid within 2026, we will receive a 15% discount and 2
years of renewed service.

o Polaris Migration - OWLSnet will begin the transition in April. Formal training
will be offered with each library sending at least one staff member.



o DPI Annual Reports - Opened week of Jan 19th and some training and
information meetings have been offered, along with open office hours for
Directors to ask questions.

NEW LIBRARY CONSTRUCTION UPDATES:

o Tariff Change Order

m Krause received a change order from McMahon/Milbach regarding
$12,600 tariff

m Justin, with Milbach, is looking into this since the material was bid out and
he thought they went through Minnesota to avoid extra costs. Will follow
up.

m [f the change order moves forward, $30,954 would still remain in the
construction contingency budget.

o Schedule
m Currently running slightly ahead of schedule! Lots of activity this week.

o Digital Connectivity/Technology
m Looking into Library Lockers/Self Check-out/RFID Scanners to boost

circulation, FTE staff time, and accessibility for after hours pick ups.
e Krause shared her research from the services Appleton and
Waupaca libraries offer, including pros and cons of the variety of
options.

Important Dates:

o

O

o

o

o

O

O

Director’s Chat, Feb 3rd at 2pm
Library Legislative Day 2026—Madison, Tuesday, February 101"

Free for All screening, sponsored by friends, Sat, Feb 21st at 1pm
HootCon March 6 - Krause looking to send staff and will stay behind to cover
Public Library Association (PLA) 2026 Conference — April 1-3, Minneapolis, MN
Milbach Construction Progress Meeting — Next meeting, Feb 10th, 2 p.m.
Steering Committee - Unclear if this will proceed, Board suggested it should be
discussed at next Village Board meeting, since Ben is no longer overseeing.

December’s Circulation Report - January’s numbers were not available yet on 2/2/26

Year MTD Circulation Renewals Total Month Circ YTD Circulation
2025 954 479 1,433 19,711
2024 924 278 1,202 22,074




Year eBooks Audiobooks Magazines Public Computer Use
2025 83 119 13 46 sessions/ 35 avg min
2024 149 100 3 31 sessions/ 51 avg min

Friends of the Library

e United for Libraries grant application -

space near the entrance with shelving

$400 for merchandise to give away at grand opening .

$600 - to help promote new library and monies to create a designated Friends

e Kemper Scholarship - Any student that graduates WF and attends UWO for one

complete semester is eligible for scholarship - could apply in Spring with WF diploma

and transcript. Previously it was limited to Fremont zip code applicants.

Potential to reach seniors better by emailing them as seniors

e Friends are looking for high school teen members to be young adult liaison - volunteer

applications are ready to send.

e Friends are bringing back Lunch and Learn events - Martha hosting first event on

Tuesday, March 17th

e Approved to show Free for All: Public Library Screening 2/21 @ 1 p.-m

Free event - registration helpful for planning

Mary suggested updating NCL sign and reaching out to Chamber about their sign

School Representative: Stacey Wester, WFSD District Administrator has joined us as our new

school representative!

Appoint Nominating Committee - Rebecca Doyle agreed to fill position.

Reviewed expiring Library Trustee terms - Reviewed excel sheet. Shmidt’s term is expiring in

May 2026 and we will need to fill her position.

Committee Reports

a. Finance - Review 2025 final library budget

Have not received final end of the year budget report . Oehlke will request from




Village Clerk.
b. Personnel and Policy
i.  Motion: Recommend and act on Library Director’s annual evaluation
1. Did not go into closed session.
2. Motion to approve Library Director’s Annual Evaluation for 2025 made by
Bailey, seconded by D’Arcy. Motion passed.
i.  Motion: Recommend and act on library job descriptions - table to approve at next
meeting

Public Comment: None
Special meeting to approve DPI Annual Report: Monday, February 23rd at 1pm.

Next Board meeting: Monday, March 2, 2026 at 4pm.

Bailey made a motion to adjourn, seconded by Doyle. Adjourned at 5:21.

Respectfully submitted by Amanda D’Arcy



