SPECIAL MEETING MINUTES
NEUSCHAFER COMMUNITY LIBRARY BOARD
February 23, 2026

Present: Lori Schmidt, Martha Bailey, Rebecca Doyle, Amanda D’Arcy (via phone), Melissa
Krause (Library Director)

Absent: Norma Hernandez, Mary Oehlke, Stacey Wester

Public: None

The meeting was called to order by Bailey at 1:05.

Approve previous meeting minutes:
e Motion to approve board meeting minutes from February 2nd made by Doyle, seconded
by Bailey. Motion passed.

Discuss and approve DPI Annual Report: Board reviewed annual report. Krause verified
financials with Schmidt. Bradley Shipps provided guidance on how to record the land
acquisition. Doyle made a motion to approve the 2025 DPI annual report, D’Arcy seconded.
Motion passed.

Discuss and act on library job descriptions: The board reviewed the following job
descriptions and shared minor edits. Krause shared with staff prior to the meeting and shared
their feedback.

- Library Services Supervisor

- Technical Services Library Technician

- Circulation Assistant

- Library Director

e Schmidt made a motion to approve the job descriptions, Doyle seconded. Motion
passed.

Library budget review:
- Reviewed the 2025 budget
- Krause shared more itemized reports that D’Arcy requested from the Village Clerk

- 2026 line items - Library internet, Operating supplies, and Materials.
- Finance Committee will meet to discuss on Friday, February 27th at 9:30am

Next Board meeting: Monday, March 2, 2026 at 4pm.

Bailey made a motion to adjourn, seconded by Schmidt. Adjourned at 2:08.

Respectfully submitted by Amanda D’Arcy



