
MEETING MINUTES 
NEUSCHAFER COMMUNITY LIBRARY BOARD 

    March  2, 2026  
 
Present: Lori Schmidt, Martha Bailey, Rebecca Doyle, Amanda D’Arcy (attended partially via 
phone), Norma Hernandez, Stacey Wester, Melissa Krause (Library Director)​
Absent: Mary Ann Oehlke 
Public: Amy Krishnevsky  
 
The meeting was called to order by Bailey at 4:01.  
 
Approve previous meeting minutes:  

●​ Motion to approve Personnel and Policy meeting from January 12th made by 
Hernandez, seconded by Bailey  

●​ Motion to approve board meeting minutes from February 23rd made by Doyle, seconded 
by Bailey.  

●​ Motion to approve minutes from February 27th made by Schmidt, seconded by Bailey.  
 
Public Comment: None 
 
Approve Bills and Expenses  

●​ Schmidt presented the bills and expenses. 
●​ Activity: Schmidt reviewed the Brightspeed bill for the telephone and internet line items. 

Internet should not be a line item on budget since this service is included in Owlsnet. 
Schmidt spoke to the Village Clerk and she will be removing it.  

●​ Doyle made a motion to approve bills and expenses, D’Arcy seconded. Motion passed.  
 
Treasurer’s Report: Schmidt reported on the following accounts 

●​ Premier Bank – Library Program Account  
○​ Interest: $0.10 
○​ Deposits: $39.26 
○​ Ending balance $6,414.56  

●​ Farmer’s State Bank – Library Donation Account  
○​ Interest $2.08  
○​ Ending balance was $9,051.08  

Farmer’s State Bank CDs:  
1.​ $22,169.81  
2.​ $47,410.75  

 
Director’s Report:   

●​ DPI Annual Reports- Signed & Submitted 
●​ HootCon – Friday, March 6, 9 am-4 pm, Kimberly Municipal Complex, Kimberly - Library 

staff have signed up to attend. Krause will not, to maintain regular library operations.  

 



●​ Tend & Table – Updates to service. After fiscal evaluation, we will need 14 orders to 
receive 10% in sales for fundraising, or 28 orders to have drop off service at the library. 
It’s approx. $12 for individual shipping or pickup can be done at the co-op near Turner’s 
Market in Waupaca. 

○​ Kendra, the current program organizer, said they are also working to expand 
program to allow for EBT  

●​ ADRC- Krause meeting with Denise Roman from Aging and Disability Resource Center 
of Waupaca County on March 18th to discuss future programming in the new library 
facility and Lunch & Learn topics to help educate about available services in the county.  

●​ DementiaLIVE-April 28, Session 1, 9-9:45 am/ Session 2, 10:15-11 am 
●​ Hotspot Policy Revision – We had another hotspot (two total now) go missing, along with 

a laptop. In both instances, the patron signed up for a library card the same day at 
another location. I will have to research if certain materials can require a grace period 
before checkout. 

○​ Hoped to recover the items with Officer Kyle’s aid, to avoid replacement costs 
●​ Board Games – Krause purchased new science, learning, and language-focused board 

games. Looking into some that convert into exploratory kits.  
●​ OWLS visit – Bradley and/or Kristen will be attending the May meeting. 

 
NEW LIBRARY CONSTRUCTION UPDATES: 

●​ Timeline adjustment – Milbach owner, Jon Strict will be leading the project and expects a 
more ambitious timeline to give time to complete federal grant requirements. 

○​ Was the first week of August, New target is first week of July  
●​ Change Orders – Change order 5 for glulam tariffs for $12,595.61 remains unsigned 

○​ Jon Milbach is personally looking into this, should be resolved soon  
●​ Change order 6 for a $-6,907.82 reduction for windows has been signed and submitted 
●​ Steering Committee – Has not met since Ben left.  Krause will follow up with the full 

committee about pairing attendance with the construction progress meetings.  
○​ We are roughly 4 months from the end of construction, so the goal is to ensure 

we/the Village are positioned to respond effectively and not hold up the tight 
timeline. 

 
DONATION FROM JUDY BOLLES MEMORIAL ACCOUNT  

●​ The library received a generous donation of $1,250  
●​ Lori Schmidt will send a thank you note on the library’s behalf 

 



IMPORTANT DATES:    
●​ Milbach Construction Progress Meeting – Next meeting, Tuesday, March 10, 2 p.m. 
●​ Steering Committee Meeting – pair with construction meeting? Unclear if this will 

proceed since Ben is no longer overseeing/coordinating, Board suggested it should be 
discussed at the next Village Board meeting,  

●​ Rural Libraries, Technology and Funding: Where Do We Go From Here? March 11, 1pm 

February’s Circulation Report  
Year  MTD Circulation  Renewals  Total Month Circ  YTD Circulation 

2026 954 479 1,433 19,711 

2025  924 278 1,202 22,074 

 

Year  eBooks  Audiobooks  Magazines  Public Computer Use 

2026  83 119 13  46 sessions/ 35 avg min 

2025  149 100 3 31 sessions/ 51 avg min 

 
Committee Reports:  

●​ Finance Committee Report: See February 27th minutes - Internet line item issue was 
resolved 

●​ Personnel and Policy Meeting - Will meet to meet to review hot spot policy and 
personnel policy section. Bailey will email committee members to schedule  

○​ Also need to meet to discuss room and booking policy for new library 
 
Old Business: None  
 
New Business:  

●​ Discuss and possibly act on the development of a standard process for submitting items 
for the Village Board agenda  

○​ What is the process without a functioning steering committee? Doyle will request 
this to be placed on the March Village of Fremont meeting  

○​ The Board will table this discussion until April’s meeting  
●​ Discuss a proposed facility endowment initiative being explored by the Friends of NCL, 

Inc. and the Library Director.  
○​ Krause highlighted that although we have a great base funding from Friends, we 

need to find the correct language and reach a certain amount to allow for it to 

 



continue to fund itself 
●​ Discuss direction regarding a Memorandum of Understanding, including clarification of 

stakeholder roles and responsibilities.  
○​ Topic of roles for building maintenance and grounds were mentioned  
○​ Doyle, as a steering committee rep, will ask the Village to add this to their 

agenda. Ideally 3 Village of Fremont Trustees would join a committee to discuss 
and help draft  

○​ May need to hire a professional to help prepare and finalize document  
 
Friends of the Library 

●​ Endowment - Amy shared that the Friends are exploring options. The intention for the 
endowment is for funds to be available for future updates or big ticket items.  

○​ From their research so far, $1 million is the target number for the endowment  
■​ Currently, the reserve account has $38,000 left and earns 10% interest 
■​ $185,00 balance would give us the potential to reach $1 million in 25 

years. 
■​ Options for donors to give monthly or through trusts  
■​ Amy and Krause will meet to put together information for the community  

●​ Tend to Table - continuation of previous discussion in Director’s Report, minimums need 
to be reached to continue to the program and receive kickback for local charities  

●​ Mailynn Taylor Wohlt Grant - Received news that we were not selected for grant  
●​ Youth Board Member - Received a teen application and will vote in March meeting  

 
Announcement/Upcoming Events:  Lori Schmidt will not be able to attend the next meeting, 
as she will be in Florida. She also does not plan to renew her three year term on the Board, but 
will be available to answer any questions for the future Treasurer.  

Next Board meeting: Monday, April 6, 2026 at 4pm.  
   
Doyle made a motion to adjourn, seconded by Wester. Adjourned at 4:57.  
  
Respectfully submitted by Amanda D’Arcy   

  

 
 

 


