MEETING MINUTES
NEUSCHAFER COMMUNITY LIBRARY BOARD
April 6, 2026

Present: Mary Ann Oehlke, Martha Bailey, Rebecca Doyle, Amanda D’Arcy, Melissa Krause
(Library Director)

Absent: Norma Hernandez, Stacey Wester, Lori Schmidt

Public: None

The meeting was called to order by Bailey at 4.03.

Approve previous meeting minutes:
e Motion to approve board meeting minutes from March 2nd made by Doyle, seconded by
Bailey.
e Motion to approve Personnel and Policy meeting from March 13th made by Bailey,
seconded by D’Arcy.
e Personnel and Policy meeting minutes from March 9th were tabled for the next meeting.

Public Comment: None

Approve Bills and Expenses
e Schmidt was not present but did compile a spreadsheet to present to the Board.
e Activity: Expenses included copier, phone, collections services and the OWLSnet system
fee. We also received the Waupaca County funding check from OWLS for $33,725.50.
The check will be deposited with the Village. Funding from Waushara and Winnebago
County typically arrives in the fall.
e Oehlke made a motion to approve bills and expenses, Doyle seconded. Motion passed.

Treasurer’s Report: Schmidt was not present but shared on the following accounts ahead of
time:

e Premier Bank — Library Program Account
o Deposits: None
o Interest: $0.11
o Ending balance $6,414.67

e Farmer’s State Bank — Library Donation Account
o Deposits: $1,250 Bolles Memorial donation
o Interest $2.67
o Ending balance was $10,303.75

Farmer’s State Bank CDs:

1. $22,169.81
2. $47,410.75

Director’s Report:
e Quarterly Reports are due 4/7 which will be submitted by Lisa from MSA.



e We also received a request to complete a “Desk Monitoring Checklist”, which is an audit

of all Flexible Facilities Program (FFP) related documents for compliance. Lisa and

Krause have been working to compile all the documentation and signatures by 4/13.

O

O

Any subcontractors that do not comply will have payments withheld.

Some documentation pending - utilities info for WE Energies

e Project Meeting scheduled for tomorrow at 2pm

o

The last Village meeting addressed the need for a streamlined process. Krause

shared that the Village gave her some guidelines during that meeting and have

also been accessible via email for payslips.

e Library Legacy Fund - Krause and Amy with Friends have been drafting the language for

the Endowment. They have been researching what the fund can legally pay for and the

complexities of the 501c3 to streamline funds when they’re needed in the future.

o

o

Emphasis on money not being for operational expenses

The goal is to have smart future planning

e Important Dates

O

o

o

Next Project Meeting 4/7 at 2pm

DementiaLIVE-April 28, Session 1, 9-9:45 am/ Session 2, 10:15-11 a
OWLS visit at our next board meeting on May 4th at 4pm - They’re discussing

services and fees provided through OWLSnet

March’s Circulation Report

Year MTD Circulation Renewals Total Month Circ YTD Circulation

2026 1,389 498 1,887 5,098

2025 1,407 216 1,623 4,794

Year eBooks Audiobooks Magazines Public Computer Use
2026 145 128 27 78 sessions/ 46 avg min
2025 111 175 41 105 sessions/ 44 min

QUARTERLY REPORT: End of 1st quarter 2025, we had 812 patron cards registered. At the
end of 1st quarter for 2026 we had 880 patron cards registered!

Committee Reports:

e Finance Committee Report: Bailey shared that the Finance Committee will meet for a

quarterly budget discussion soon.




e Personnel and Policy Meeting - The Board reviewed the Personnel and Policy revisions.
Suggestions were made and one more meeting will be scheduled to discuss further.

Old Business: None

New Business:
e Discuss the Advantage Funding Committee’s proposal
o This funding pool is becoming more imbalanced between small and large
libraries. Kristin from OWLs is proposing a small cost increase to make the
service more equitable (and be based on usage).
o D’Arcy made a motion to move forward with participating in the Advantage
Funding Committee’s proposal, Doyle seconded. All in favor.

Friends of the Library

e Amy shared that the Friends will host a book sale on June 14th during the pie sale!

Announcement/Upcoming Events: Application for one new board member will be posted this
week. Lori’s three-year term ends on May 1st.

Next Board meeting: Monday, May 4th, 2026 at 4pm.

Bailey made a motion to adjourn, seconded by D’Arcy. Adjourned at 5:20.

Respectfully submitted by Amanda D’Arcy



