MEETING MINUTES
NEUSCHAFER COMMUNITY LIBRARY BOARD
May 4, 2026

Present: Mary Ann Oehlke, Martha Bailey, Norma Hernandez, Rebecca Doyle, Lori Schmidt
(term ended), Amanda D’Arcy, Melissa Krause (Library Director), Bradley Shipps (OWLS)
Absent: Stacey Wester

Public: Amy Krishnevsky

The meeting was called to order by Bailey at 4:02.

Approve previous meeting minutes:
e Motion to approve board meeting minutes from April 6th made by Doyle, seconded by
Oehlke.

Public Comment: None

Approve Bills and Expenses

e Schmidt presented bills and expenses.

e Activity: Received check for $29,358.00 of adjacent county reimbursement from
Winnebago and Waushara Counties. Waupaca County reimbursement check will arrive
in August

e D’Arcy made a motion to approve bills and expenses, Hernandez seconded. Motion
passed.

Treasurer’s Report: Schmidt shared on the following accounts.

e Premier Bank - Library Program Account
o Deposits: None
o Interest: $0.11
o Ending balance $6,414.78
e Farmer’s State Bank — Library Donation Account
o Deposits: None
o Interest $2.64
o Ending balance was $10,306.29
Farmer’s State Bank CDs:
1. $22,169.81 - comes due May 13th
2. $47,440.10 - comes due June 15th

Schmidt shared options for the CD coming to maturity next week. Current CD is at 4% interest
but the rates have decreased slightly for a new 7 month term. The Board discussed renewal
options but opted not to renew at this time.

D’Arcy made a motion to close out the $22,169.81 CD, including interest accrued, at Farmers
State Bank, seconded by Oehlke. Motion passed. Schmidt will arrange with the bank and Doyle
will join her as the new Treasurer.



Director’s Report:
e LIBRARY FLOOD:

o Wolf River began noticeably rising by April 15. As a precaution, staff placed
sandbags around library entrances, books were removed from bottom shelves,
and all electronics were unplugged.

m Library staff, library board members, and Krause came in to monitor the
situation. Volunteers fortified Village Hall with additional sandbag barriers.
There was no entry into the Village at a certain point. The news that the
water had breached Village Hall came on Monday.

o Library staff and volunteers began cleanup efforts as soon as they were able to
enter the Village. Books were already absorbing the humidity in the air, and we
were at risk of losing the entire collection to mold. The Village Board President
hired ServiceMaster to drop the humidity to save the library collection.

m The flooring, carpet, walls, insulation, all required removal to mitigate
mold throughout Village Hall. There are no plans or timelines for repairs

m It does not look like insurance covers damages. Krause has been in
contact with Gov. Evers office and other regional leaders.

e AFTERMATH:

o Our library collection is currently stored in the gym and intermingled with other
Village Hall furniture.

o The gym floors need to be removed and replaced. Without plans yet for building
repair, there is nowhere else to reasonably put anything. This creates an issue for
summer reading programs, and a space families use in the summer.

o The floors prevent us from running library operations out of the gym like we've
done previously during the remodel.

o The Legion approved limited use for summer reading programs. Mary Ann will
ask about possibly hosting story times on Wednesdays at 10 as well.

« Staff Meeting 4/30- Discussed our current situation, developed ideas to keep some
form of a summer reading program, talked about continuing education,
recataloging the collection, writing needed policy, and other needed operational items to
fine-tune before opening the new library.
e Discussed potentially shadowing in other libraries to incorporate new processes.
This would help provide opportunities for staff to work. They are currently unpaid.



We could run limited service somehow but primarily focus on preparations we
need to complete.

Amanda suggested running a “100 book checkout” campaign. Many patrons
have offered to help move books. If patrons checked out 100 books and returned
them to the new facility, they ultimately help accomplish this. The circulation
would be no different than when libraries offer incentives like “check out 10 books
for a raffle prize.”

e NEW LIBRARY CONSTRUCTION UPDATES:
* Flooding did not reach the new facility. It did impact the two weeks we were ahead of

the construction schedule. Anticipate wrapping up construction in July.

* If granted occupancy, the tentative plan is to begin operation in August

Committee Reports:

e Finance Committee - none

e Personnel and Policy - none

e Nomination Committee - Rebecca shared the nominations for chairs

o

o

o

o

President - Martha Bailey

Vice President - Martha Bailey, Amanda D’Arcy
Secretary - Rebecca Doyle

Treasurer- Rebecca Doyle

Oehlke made a motion to approve Bailey as President, Doyle as Treasurer, D’Arcy as Vice

President, Secretary as vacant, Doyle seconded. Motion passed.

The Board discussed recruiting library employees to substitute as secretary, at least until a new

Board Member is appointed.

New Business

a. Bradley Shipps, Outagamie Waupaca Library System Director - Shared updates

and guidance for library disaster relief and reopening procedures

Bradley brought Melissa an OWLS laptop and a cell phone that Melissa and staff
can access on a rotation.

Mobile book check out laptop - connects to OWLS VPN for pre-assigned times
Materials due dates extended until May 11th, can be extended further.

Daily hold emails are on pause. Only need 24 hour notice to re-open. Holds have



been delivered to OWLS office and are being delivered to Weyauwega.

- Damaged items will still need to be processed by Fremont staff to determine
billing.

- Expiration dates have been extended until August so patrons still have access to
digital collection.

Shipps emphasized that County funding is heavily based on total expenditures. Shared the
following advice to guide Board:
- Circulation - 2 years ago’s circulation is down - proportion of circulation to
County residents who don’t have home libraries.
- Wages - down right now, find a way to get staff hours
- Spend the money - buy new books. Find storage solutions
- Priority: Find a space to work - Bailey shared ideas of spaces in town to
work out of so there is a central hub and place to process new books.

Motion: Act on emergency staff pay recommendations: D’Arcy made a motion to pay staff
for scheduled hours from April 27th through May 8th, given the extenuating circumstances of
the flood, seconded by Doyle. Motion passed.

Motion: Determine course of action regarding returned flood-damaged items: Bailey
authorizes library director and staff to waive damaged item fees on library books and materials,
up to $100 per household and $1500 total, until further review. D’Arcy seconded. Motion
passed.

Discuss library reopening timeline and operation recommendations: Special meeting
scheduled for Thursday to discuss further.

Friends of the Library report: Amy shared the upcoming Lunch and Learn dates and the Book
Sale scheduled for June 14th.

Announcements/Upcoming event - None

Next NCLB meeting: Special meeting on Thursday, May 7th at 4pm - Location TBD.
Next regularly scheduled meeting will be on June 1, 2026 at 4 p.m. Location TBD.



Bailey made a motion to adjourn the meeting at 5:42, D’Arcy seconded. Motion passed.

Respectfully submitted,
Amanda D’Arcy



