MEETING MINUTES
NEUSCHAFER COMMUNITY LIBRARY BOARD
May 7, 2026

Present: Mary Ann Oehlke, Martha Bailey, Rebecca Doyle, Amanda D’Arcy, Melissa Krause
(Library Director), Bradley Shipps (OWLS), Sonya Krishnevsky (Staff)

Absent: Stacey Wester, Norma Hernandez

Public: None

The meeting was called to order by Bailey at 4:01.

Approve previous meeting minutes:
e Motion to approve board meeting minutes from March 9th made by Bailey, seconded by
D’Arcy. Motion carried.
e Motion to approve board meeting minutes from May 4th with two minor corrections
regarding story time and verbiage on motion, made by Oehlke, seconded by Doyle.
Motion carried.

Review and recommend any library board applications - Board members reviewed
applications for our vacant Trustee seat. Trustees recommend the applicant, I1zzy Killeen, for
the Village President to approve for a three year term (until April 2029).

Discuss and act on options for library operation prior to the transition to the new
library facility

The following information was shared by Bradley Shipps:

It's been confirmed from the Village that the air quality in the gym is safe. Humidity is

down.

- Electricity and outlets work - no technology affected

- “CARL in the wild” - ethernet most viable connection for potential curbside pick up
options, bc VPN and wifi clash but OWLS will assist with any internet needs.

- Wifi access point is in the middle of the library now - OWLS staff can come out to move
the point to the most ideal location (gym or outside? TBD).

- Explored the options of working out of other spaces

- Exterior walls in the library have begun being drywalled already.

Discussion led to the conclusion that the gym was the most logistically convenient place to use
as the hub, which led to the next wave of logistical conversations:
- Need carts that are grass/outside friendly, additional plastic bins with covers for
weather,
- Need to decide on a patron service point - possibly just in front of the main office
with a tent?
- Carpet squares if we want patrons to have access into the library building
- Subset collection - 17,271 items total, 15,715 on the shelf



- Staff can decide what is available - OWLS can make some things
"temporarily closed” or unavailable.

- Currently the library is in the system as “closed” so holds are not
available. Curbside would ideally still have a “pick list”. Most of the
children's books are still easily accessible (on shelves).

Regular OWLS WALTCO bins will not be available but temporary bins will be
Due dates will be extended again passed the May 11th current extension
Option to be open less than 40 hours per week - maybe only make 10 hours a
week available for curbside? Staff will decide

- Tuesday, Wednesday, Thursday are most high traffic

- Summer patterns, we see Monday and Friday evenings have a spike

- Afternoon times seem to be the busiest over all

The library will serve as a great sorting space and place to hold the materials
we’re circulating. The gym can hold everything we aren’t circulating.

Melissa can order new materials for opening day in the new space

Return bin will be placed back in its original place ASAP

Keys for staff - Something to consider since hours will vary.

- WALTCO (interlibrary loan delivering service) has a key to access
building. Delivery can increase or decrease as needed.

May programs currently are scheduled for elsewhere

- Knot Tide for Vision Board Lunch and Learn

- Book Club would take place at Cobblestone

- Summer Reading programs will mostly take place at the Legion

Idea to invite Kristin from OWLS to possibly do a presentation about Libby

- Highlight those at upcoming lunch and learns

- Let patrons know - some will be savvy enough to do it online and some
will need in person training

100 Book Challenge idea

- Has to be promoted to all - cannot manipulate who is checking out

- Set due date to anticipated opening date

- Think through policy on what happens if a large quantity of books are
checked out and damaged/lost, etc.

Grants
- Programming grant through OWLS for up to $1000
- Can be used for books and media if part of the programming
- Could also be for opening day celebration/collection
- Library Disaster Relief Fund (must be children’s material)
- $800 with no matching requirement
Need to get word out to people
- Post on Facebook
- Update sign outside
Moving a library is always an intense process, We would have been closed for a
period of time to transition no matter what.
- Discussion about professional library movers.



- Staff doing tasks they may not have done before
- Melissa already has building project on her plate

For next Staff meeting:

- Plan to work full time on Monday, plan for how to run circ and curbside (reach out to
libraries that still run it - possibly Kaukana), talk timeline, volunteers are available (should
use codes instead of names)

- Communicate with patrons on timeline for when library will be opening for limited service
and when the first story time will start up again

Bailey made a motion to adjourn the special meeting at 5:33, D’Arcy seconded. Motion passed.

Respectfully submitted,
Amanda D’Arcy



