
 
MEETING MINUTES 

Personnel and Policy Committee  
  January 12, 2026  

 
Present: Martha Bailey, Amanda D’Arcy, Norma Hernandez and Melissa Krause 
Public: None 
 
The meeting was called to order by Bailey at 4:05pm.  
 
Review any pending library job descriptions and position wages and ranges 

●​ Circulation Assistant and Library Services Supervisor/Public Services Coordinator job 
descriptions reviewed with the following recommendations: 

1.​ Change pay range for circulation desk to $10-14 per hour 
2.​ Change pay range for Public Services Coordinator to $13-18 per hour, possible 

PT or FT 
3.​ Title change from 'assistant' to 'lead, supervisor, deputy, assistant director' 
4.​ Add expectations to all 4 job descriptions (2 already approved by board, 2 

mentioned above to be presented to board in February): hold valid driver's 
license, travel, able to work outdoors, weekend and evenings as library 
demands change. 

5.​ Add Leadership section for Public Services Library Assistant, to include: 
oversees library support staff duties and schedules. 

 Discuss compensation adjustment following staff performance evaluation 
●​ Wage compensation discussed for various job titles. Current and proposed changes 

within the 2026 budget, even with hiring two additional part-time staff.  
1.​ The first step is for NCLB to approve changes and new job descriptions.  
2.​ Secondly, the director will hold staff evaluations and review job title/duty 

changes for 2026.  
3.​ Third, director to bring back wage compensation discussion/action to the board 

at annual DPI special meeting for approval. 

Library Director Annual Performance Evaluation 
●​ The posted agenda included a possible closed session statute with the specific topic, but 

a motion was not made during the committee meeting.  
●​ Annual director self evaluation shared, discussed and completed with the committee. 

○​ Ratings ranged from 3-5, director shared goals and room for improvement in 
specific areas. Committee offered feedback verbally. Bailey to share summary at 
February NCLB meeting.  

 
Personnel committee meeting closed at 5:08pm  
  
Respectfully submitted by Amanda D’Arcy 

 


